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The overarching goal of the Civic Spirit Project
for Notre Dame de Sion High School in Kansas
City was to strengthen the school community by
fostering meaningful connections through
dialogue. Our school is rooted in dialogue, which
is echoed in our Statement of Diversity:

At Notre Dame de Sion, we affirm our ongoing
commitment to value diversity, a commitment
which flows directly from the charism and
welcoming tradition of the Congregation of Our
Lady of Sion. Our goal is that the entire Sion
community – from our youngest students to our
most seasoned alumnae and alumni; from our
parents to our faculty and staff members –
embrace the unique gifts of each individual and
value the distinctiveness of each group of people.
Born of diverse backgrounds and identities,
we uphold first and foremost the dignity of each
person. We are called to actively welcome and
respect the individual differences of all. Cultivating
this attitude is a lifelong process and is the essence
of Notre Dame de Sion.

Inspired by this commitment, we (Educator’s
Cohort members Taylor Hersh, Lindsay Moore,
and Annie Riggs) developed sessions to
strengthen respectful dialogue among students,
faculty, and staff. Our Civic Spirit Project had 

three components: 1. A student session at the
school’s “Life Beyond Sion Conference” 2. Faculty
and staff professional development and 3.
Implementing reflective structured dialogue in the
classroom.

1. The “Life Beyond Sion Conference” 
In October, we led a student session on dialogue at
our school’s annual “Life Beyond Sion
Conference.” At this conference, students
participate in sessions that prepare them for
success in high school and beyond. Our team’s
conference session was entitled, “Election 2024
Across the Thanksgiving Table.” The session used
resources from Essential Partners including: the
constructive cycle of communication, the
differences between debate, discussion, and
dialogue, and questions of persuasion and
questions of understanding. Students were also
given the opportunity to practice dialogue using
hypothetical situations that may occur around
their Thanksgiving table. 
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2. Faculty and Staff Professional Development 
We also led a professional development session
on dialogue for our grade school and high school
faculty and staff. This session was held in
partnership with the school’s Diversity, Equity,
Inclusion, and Belonging committee. We used
resources from Essential Partners including: the
differences between debate, discussion, and
dialogue, questions of persuasion and questions
of understanding, drafting a statement of
purpose for dialogue questions, and reframing
polarizing conversations. At the end of the
session, everyone participated in a reflective
structured dialogue in small groups. 

3. Reflective Structured Dialogue in the
Classroom
We also incorporated reflective dialogue into our
classes at the high school, engaging senior-level
students in deep conversations about Election
2024. Drawing from the scaffolded lessons
created by Essential Partners, we guided students
through reflections about the origins of their own
political beliefs, how to ask questions of
understanding, and how to uphold principles of
civil discourse in a group setting. Reflective
dialogue skills have become a solid part of our
curriculum for Honors American Government
during the 2024-2025 year, and we plan to
continue honing these skills in the coming years.

After positive responses among our students,
faculty, staff, and administrators, we plan to
continue supporting dialogue at our institution.
As our school’s Statement on Diversity indicated,
cultivating a welcoming attitude that is respectful
of difference is a lifelong process. We hope to
continue enhancing these skills by building level-
appropriate, scaffolded curriculum within each
classroom and by equipping faculty and students
with more dialogue strategies. This will allow us
to foster a supportive environment of connection
and belonging, collaboration, and genuine
relationship-building. We are also confident that
these initiatives will extend outward as we work
within our community and collaborate with
national and international partners.


