YVote acimm

KATIE BATES, INTERIM
EXECUTIVE DIRECTOR

Over the past year, I had the opportunity to
participate in Civic Spirit’s Denver Educators
Cohort. This experience allowed me to connect
with other civic educators in the Denver space,
gain new perspectives and ideas for my own civic
work, and dedicate time to civic education
projects for my organization. Obtaining feedback
from experienced civic educators and nonprofit
leaders enabled me to better support my team
members and meet the civic needs of our youth
population.

While serving as YVote’s interim Executive
Director, I had multiple civics-focused projects
that I needed support from Civic Spirit on. These
included: 1) Launching a teacher-focused page on
the Youth Civic Hub digital platform. This page
has officially launched! Feedback from my coach
as to the design and structure of the page, ways to
promote the lesson plans and activities, and
avenues for demonstrating impact was especially
helpful. 2) Developing a partnership strategy to
expand our Democracy Camp. We had a number
of ideas and materials that had been developed
previously around this expansion, but wanted
guidance on how to narrow our scope and “pitch”
this expansion to various audiences. My coach
reviewed the materials and questions in advance,
so we were able to really dive in during our
session. Afterwards, I was able to pass along the
strategy and ideas we developed to our program
team for implementation after my role ended. 3)
Compiling a comprehensive onboarding process
for my successor. Although a leadership
transition may not seem like a traditional fit for a
Civic Spirit Project, it was important to me that
this be done well in order to ensure stability for
our youth-focused civics programs. Being able to

run my ideas past my coach, who had gone
through transitions like this before, was
invaluable. As a result, I felt prepared and
confident going into (and out of) this transition
and YVote’s programs were able to continue as
normal.

In addition to my individual projects, the
presentations and sample lessons during the
Learning Gatherings were very valuable. They
provided me with new program ideas, youth-
focused activities, and resources that I was able to
pass along to our Program Director and our youth
facilitators. YVote programs now use activities
around media literacy, misinformation, and civil
dialogue that I first learned during the Civic Spirit
Learning Gatherings.

Obtaining feedback from
experienced civic educators
and nonprofit leaders
enabled me to better support
my team members and meet
the civic needs of our youth
population.
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YVote also had the unique opportunity to present
a virtual workshop to all Civic Spirit cohort
participants. Our workshop focused on the
creation of student-led Civic Action Projects,
providing implementation ideas, project or topic
ideas, and sample projects from recent YVote
participants. I supported 3 young people in
creating and facilitating this workshop, all of
whom had incredibly positive experiences
interacting with the educators. I also really
appreciated the feedback from educators as to
how we could improve future workshops, which
was shared with our youth facilitators and
program team. It provided a necessary reminder
on how civic education needs to be tailored for
both in and out-of-school settings.

Although my interim role has come to a close, I
am eager to take my learnings from Civic Spirit’s
Denver Educators Cohort with me into my new
role as I continue to work in the youth nonprofit
space. A key learning from this experience was
how civics, especially civil dialogue, can be
integrated into subjects beyond voting, history, or
social studies. I also appreciated the ways in
which Civic Spirit encouraged educators to
empower their students and provide leadership
opportunities for them, within their own
communities and their own learning. These are
important building blocks for young people as
they discover their personal identities and agency
in today’s world, and deserve to be prioritized as
we support youth in creating their own futures.
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