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After an invigorating week at the Educators
Cohort program, I knew that starting a Civic
Spirit Club at Yavneh Academy would be a great
way to build Civic Engagement at Yavneh
Academy. In its inaugural year, Yavneh
Academy's Civic Spirit Club provided students
with valuable learning opportunities that
cultivated civic engagement, democratic fluency,
and essential civic skills. Made of 7th and 8th
grade students, the club's primary focus was on
fostering civic engagement within the school
community. During early meetings, members
defined civic engagement and discussed how
understanding people's needs leads to effective
problem-solving. Their understanding of civic
engagement was further developed through
hands-on activities at Civic Spirit Club meetings.
For example, at the Chanukah party meeting, the
students created two Chanukiot posters: one
illustrating their core values and the other
honoring their civic heroes. As they presented
their contributions, they learned about the values
driving their beliefs and the traits of a strong
civic role model.

The club identified two key needs within the
school community: improving access to the
school’s library collection and strengthening civic
knowledge among elementary students. The
primary initiative would address the accessibility
of library books, with a secondary focus on
developing programs to build civic skills in the
lower grades. The students’ interest in enhancing
the school library stemmed from reflecting on
their own experiences as younger students. They

recalled how library visits were transformative,
offering opportunities to connect with peers over
shared interests and engage in thoughtful
discussions, even when opinions about books
differed. Both the school and classroom libraries
were spaces where students felt a strong sense of
belonging.

The Civic Spirit Club’s goal was to redesign how
students experience the library by bringing the
library directly into their classrooms. To achieve
this, students first needed to understand how the
school makes decisions about the use of its
spaces. They met with the Associate Head of
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School and the Director of Educational
Technology to learn about the evolution of the
library and its role in supporting the needs of
students and the school. These discussions
allowed the students to hone their
communication skills as they built new
relationships with school leaders. As they
brainstormed solutions, they engaged in
thoughtful discourse to determine the best
approach for achieving their goals.

Through collaboration and design thinking, the
Civic Spirit Club developed a multi-phase plan to
create grade-wide libraries within classrooms.
The first phase involved curating libraries for the
Pre-K and Kindergarten classrooms.

To deepen their understanding of library
functions, the club took a field trip to a local
public library, where the Head Children’s
Librarian explained how libraries serve as
centers of civic engagement. In addition to
lending books, the library hosts voter registration
drives and supports local food pantry collections.
The library serves as a meeting point for
refugees, offering vital community resources and
fostering connections among people of different
backgrounds. The students learned that the
library’s book collection reflects the community’s
diverse cultures. Another key takeaway was
learning how local government and voters
influence library funding, which sparked the
club’s request for a follow-up visit to the
municipal building to witness the decision-
making process firsthand.

During the library visit, the students also gained
practical insights that they could apply to their
own project. They toured the library and learned
how books are curated and organized. The
librarian taught them how to assess which books
are relevant and age-appropriate when building
a library collection.

Back at school, the Civic Spirit Club eagerly put
their new knowledge into practice. They began
sorting the library’s stored books by age level and
interest, engaging in rich discussions about their
favorite texts and carefully selecting those that
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would best serve early childhood students. The
students collaborated with the Early Childhood
Director and teachers to set up library centers in
their classrooms.

Once the Early Childhood libraries were
established, the Civic Spirit Club partnered with
teachers to run library classes. These sessions
included reading aloud, providing book
recommendations, and helping Pre-K and
Kindergarten students navigate the library’s
collection. The Civic Spirit Librarians are excited
to continue visiting classrooms to maintain the
libraries and read with younger students.

Looking ahead, the Civic Spirit Club’s long-term
goal is to expand its project by curating libraries
for additional grade levels, ensuring that every
student has access to a dedicated reading space
filled with books.

In addition to the library project, the students
contributed to school-wide initiatives, such as
food drives. While delivering donations to a local
food pantry, they learned about the needs in their
town and how the pantry serves the community.

With the goal of increasing civic understanding
in the elementary grades, the club is in the early
stages of planning a Civic Engagement Carnival
for younger students. They have already begun
drafting ideas for game booths focused on
various civic themes.

Yavneh Academy’s Civic Spirit Club had an
exceptional first year. One of the key measures of
success was the increasing interest from students
across all Middle School grades who eagerly
sought to join the club and in order to make a
positive impact in their school community.
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