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Program Overview 

This program explores Parshat Pinchas through the lens of civic engagement, leadership, 
protest, institutional change and democratic responsibility. 

Campers examine four different models of social change described in Parshat Pinchas: 

1.​ The Daughters of Zelophehad — advocacy and legal reform 
2.​ Pinchas — direct action in moments of crisis 
3.​ Korach — protest and populist rebellion 
4.​ Moses appointing Joshua — institutional continuity and succession planning 

Campers engage Torah text, rabbinic and modern commentary to wrestling with contemporary 
civic questions: 

●​ How should we pursue change? 

 



 

●​ What makes protest ethical? 
●​ When should we work within systems? 
●​ What happens when institutions fail? 
●​ How do societies balance justice and stability? 

The program can be adapted for: 

●​ bunk learning 
●​ edah programming 
●​ leadership tracks 
●​ camp-wide Yom Iyun 
●​ teen leadership seminars 
●​ Shabbat afternoon learning 

 

Educational Goals 

Campers will: 

●​ Explore multiple models of civic engagement found in Parshat Pinchas 
●​ Understand and participate in the Jewish tradition of debate and embracing complexity 
●​ Analyze strengths and weaknesses of various methods of creating change 
●​ Develop skills in Mahkloket – healthy disagreement leading to greater understanding 
●​ Connect Jewish texts to modern democratic life 
●​ Consider ethical dimensions of activism and leadership 

 
Essential Questions 

●​ What are responsibilities of citizens in a healthy democratic society? 
●​ What makes leadership and authority legitimate? 
●​ What (if any) are the limits and/or boundaries of protest in a healthy democratic 

society? 
●​ When and under what circumstances may direct action be justified? 
●​ How can communities pursue justice without destroying stability? 
●​ How does Jewish tradition balance dissent and communal responsibility? 

 

Facilitator Preparation 

Facilitators should prepare and be familiar with: 

●​ Basic summaries of Parshat Pinchas and cited examples of civic engagement 
●​ How these 4 civic engagement approaches are demonstrated in Parshat Pinchas 
●​ Camp norms around healthy disagreement  
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●​ Age-appropriate framing of violence and protest 

Materials Needed (Amend for Shabbat) 

●​ printed source sheets (select sources from the included source sheets based on length 
of program and age of participants) 

●​ pens/highlighters 
●​ chart paper or whiteboard 
●​ sticky notes 
●​ markers 
●​ scenario cards 
●​ optional role-play signs 

 

Grouping and Differentiation by Age 
Elementary School (Grades 3–5) 

Focus 

●​ fairness 
●​ teamwork 
●​ leadership 
●​ speaking up respectfully 

Methods 

●​ role play 
●​ drawing 
●​ movement activities 
●​ simple discussion prompts 

Avoid 

●​ abstract political theory 
●​ overly graphic discussion of violence 

 

Middle School (Grades 6–8) 

Focus 

●​ protest 
●​ fairness 
●​ leadership ethics 
●​ balancing rights and responsibilities 

Methods 

●​ debate 
●​ scenario analysis 
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●​ small-group learning 
●​ comparing perspectives 

 

Teens (Grades 9–12) 

Focus 

●​ democratic theory 
●​ civic responsibility 
●​ institutional trust 
●​ extremism vs activism 
●​ protest ethics 

Methods 

●​ text analysis 
●​ contemporary comparisons 
●​ structured disagreement 
●​ leadership reflection 

 

Opening Framing Activity 

“Four Corners of Change” 

Place signs around the room: 

1.​ Talk to Leaders (B’not Zelophehad) 
2.​ Protest (Korach) 
3.​ Immediate Action (Pinchas) 
4.​ Build systems (Moshe/Joshua) 

Read statements aloud* 

●​ “A camp rule is unfair.” 
●​ “Leaders are ignoring a crisis.” 
●​ “A community feels unheard.” 
●​ “A group lacks representation.” 

*For mid-age campers: 

Option to make more grounded in camp experience and give specific examples of actions 
corresponding to each corner.  Use the following statement with examples of corresponding 
actions: 

●​ “A camp rule is unfair.” 

o​ Corner 1: 

4 
 



 

▪​ Ask a madrich/a 

▪​ Talk to Rosh Eidah 

▪​ Make a suggestion 

▪​ Write a respectful note  

▪​ Use a suggestion box  

o​ Corner 2:  

▪​ Make posters 

▪​ Chant together  

▪​ Gather lots of campers and stand outside the chadar ochel 

▪​ Organize a bunk protest  

o​ Corner 3 

▪​ Stop someone from following the unfair rule - including using physical 
force if needed 

▪​ Break the rule and choose to face the consequences  

o​ Corner 4 

▪​ Submit a proposal for a more just rule  

▪​ Organize a committee of campers and staff to address the rule 

 

**For youngest campers: 

Statement: “Some campers never get picked first for games (or some better site specific 
example) - What would you do? 

Corner 1:  Talk to the madrich/a in charge 

Corner 2:  Convince others to refuse to play until the rules are changed for the better 

Corner 3:  Interrupt and insist that the teams are chosen differently  

Corner 4:  Suggest and submit a plan for new system for next time teams are chosen 

 

Participants move to the corner representing the approach they think is best. 

Discuss: 

●​ Why did you choose that approach? 
●​ What are the benefits? 
●​ What are the risks? 

Transition: “Parshat Pinchas includes examples of all four of these approaches.” 
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SOURCE SHEET 1:  The Daughters of Zelophehad (Numbers 27:1-7) 

Advocacy and Legal Reform 

 

 בְּנתָֹיו שְׁמוֹת ואְֵלֶּה בֶן־יוֹסֵף מְנשֶַּׁה לְמִשְׁפְּחתֹ בֶּן־מְנשֶַּׁה בֶּן־מָכִיר בֶּן־גִּלְעָד בֶּן־חֵפֶר צְלׇפְחָד בְּנוֹת ותִַּקְרַבְנהָ
ותְִרְצָה׃  וּמִלְכָּה וחְׇגְלָה נעָֹה מַחְלָה

The daughters of Zelophehad, of Manassite family—son of Hepher son of Gilead son of Machir 
son of Manasseh son of Joseph—came forward. The names of the daughters were Mahlah, 
Noah, Hoglah, Milcah, and Tirzah.  

 
לֵאמרֹ׃  אהֶֹל־מוֹעֵד פֶּתַח וכְׇל־הָעֵדָה הַנּשְִׂיאִם ולְִפְניֵ הַכּהֵֹן אֶלְעָזָר ולְִפְניֵ משֶֹׁה לִפְניֵ ותַַּעֲמדְֹנהָ

They stood before Moses, Eleazar the priest, the chieftains, and the whole assembly, at the 
entrance of the Tent of Meeting, and they said,  
 

לוֹ׃  לֹא־הָיוּ וּבָניִם מֵת כִּי־בְחֶטְאוֹ בַּעֲדַת־קרַֹח עַל־יהְוֹהָ הַנּוֹעָדִים הָעֵדָה בְּתוֹךְ לֹא־הָיהָ והְוּא בַּמִּדְבָּר מֵת אָבִינוּ
“Our father died in the wilderness. He was not one of the faction, Korah’s faction, that banded 
together against GOD, but died for his own sin; and he has left no sons.  
 

אָבִינוּ׃  אֲחֵי בְּתוֹךְ אֲחֻזָּה תְּנהָ־לָּנוּ בֵּן לוֹ אֵין כִּי מִשְׁפַּחְתּוֹ מִתּוֹךְ שֵׁם־אָבִינוּ יגִָּרַע לָמָּה
Let not our father’s name be lost to his clan just because he had no son! Give us a holding 
among our father’s kinsmen!”  
 

יְ לִפְניֵןאֶת־מִשְׁפָּטָ משֶֹׁה ויַּקְַרֵב
Moses brought their case before GOD.  

לֵּאמרֹ׃  אֶל־משֶֹׁה יהְוֹהָ ויַּאֹמֶר
And GOD said to Moses,  
 

לָהֶן׃  אֲבִיהֶן אֶת־נחֲַלַת והְַעֲבַרְתָּ אֲבִיהֶם אֲחֵי בְּתוֹךְ נחֲַלָה אֲחֻזַּת לָהֶם תִּתֵּן נתָןֹ דּבְֹרתֹ צְלׇפְחָד בְּנוֹת כֵּן
“The plea of Zelophehad’s daughters is just: you should give them a hereditary holding among 
their father’s kinsmen; transfer their father’s share to them.  

 

 

 
Rashi1  
Rashi explains that the daughters were wise and spoke at the exact right moment. 

Discussion Questions: 

●​ What are examples from the text that demonstrate their “wisdom”? 
●​ What is the role of timing when trying to create change? 

1 https://www.sefaria.org/Rashi_on_Numbers.27.7.1 
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●​ What makes someone an effective advocate? 

 

Talmud — Bava Batra 119b2 

“The daughters of Zelophehad were wise, interpreters of Torah and righteous.” 

Discussion Questions: 

●​ Why do the rabbis emphasize the daughters’ knowledge? 
●​ Does effective activism require subject matter (or other) expertise? 
●​ In what way were the daughters “righteous”?  What is the role of “righteousness” in the 

effort to demonstrate injustice?   

 

Rabbi Jonathan Sacks 

Rabbi Sacks describes the daughters as an example of changing society from within the system. 

Discussion Questions: 

●​ How is gradual reform effective?  What are the weaknesses and/or risks of gradual 
reform?   

●​ What are the strengths and weaknesses of working within institutions vs dismantling the 
institution and building new ones? 

 

Blu Greenberg 

In her 1981 book, On Women and Judaism: A View from tradition3, Blu Greenberg describes the 
daughters as a model of marginalized voices entering public Jewish life. 

Discussion Questions 

●​ How do excluded groups in our society gain representation? 
●​ What barriers exist for marginalized voices?  How might these barriers be overcome? 

Civic Engagement Model 

Method:  Advocacy through legal reform and institutional process 
 
Strengths 

●​ peaceful 
●​ sustainable 
●​ collaborative 

3 Greenberg, B. (1981). On women and Judaism: A view from tradition. Jewish Publication Society of America 

2 https://www.sefaria.org/Bava_Batra.119b.9-10 
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●​ creates lasting policy change 

Risks 

●​ slow 
●​ dependent on leadership listening 
●​ may preserve unequal systems 
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SOURCE SHEET 2 – Pinchas (Numbers 25:7-13) 

Direct Action During Crisis 

 

בְּידָוֹ׃ רמַֹח ויַּקִַּח הָעֵדָה מִתּוֹךְ ויַּקָׇם הַכּהֵֹן בֶּן־אַהֲרןֹ בֶּן־אֶלְעָזָר פִּינחְָס ויַּרְַא   
When Phinehas, son of Eleazar son of Aaron the priest, saw this, he left the assembly and, 
taking a spear in his hand,  
 

הַמַּגֵּפָה ותֵַּעָצַר אֶל־קֳבָתָהּ ואְֶת־הָאִשָּׁה ישְִׂרָאֵל אִישׁ אֵת אֶת־שְׁניֵהֶם ויַּדְִקרֹ אֶל־הַקֻּבָּה אִישׁ־ישְִׂרָאֵל אַחַר ויַּבָאֹ  
ישְִׂרָאֵל׃ בְּניֵ מֵעַל   

he followed the Israelite man into the chamber and stabbed both of them, the Israelite man and 
the woman, through the belly. Then the plague against the Israelites was checked.  
 

אָלֶף׃ }פ ועְֶשְׂרִים אַרְבָּעָה בַּמַּגֵּפָה הַמֵּתִים ויַּהְִיוּ
Those who died of the plague numbered twenty-four thousand.  
 

לֵּאמרֹ׃ אֶל־משֶֹׁה יהְוֹהָ ויַדְַבֵּר   
GOD spoke to Moses, saying,  
 

ולְֹא־כִלִּיתִי בְּתוֹכָם אֶת־קִנאְָתִי בְּקַנאְוֹ בְּניֵ־ישְִׂרָאֵל מֵעַל אֶת־חֲמָתִי הֵשִׁיב הַכּהֵֹן בֶּן־אַהֲרןֹ בֶּן־אֶלְעָזָר פִּינחְָס  
בְּקִנאְָתִי׃ אֶת־בְּניֵ־ישְִׂרָאֵל   

“Phinehas, son of Eleazar son of Aaron the priest, has turned back My wrath from the Israelites 
by displaying among them his passion for Me, so that I did not wipe out the Israelite people in 
My passion.  
 

שָׁלוֹם׃ אֶת־בְּרִיתִי לוֹ נתֵֹן הִננְיִ אֱמרֹ לָכֵן   
Say, therefore, ‘I grant him My pact of friendship.  
 

ישְִׂרָאֵל׃ עַל־בְּניֵ ויַכְַפֵּר לֵאלֹהָיו קִנּאֵ אֲשֶׁר תַּחַת עוֹלָם כְּהֻנּתַ בְּרִית אַחֲרָיו וּלְזַרְעוֹ לּוֹ והְָיתְָה   
It shall be for him and his descendants after him a pact of priesthood for all time, because he 
took impassioned action for his God, thus making expiation for the Israelites.’”  
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Talmud — Sanhedrin 82a:10 

Had Zimri turned around and killed Pinchas instead, he would be deemed innocent since he 
would have acted in self-defense. Had Pinchas killed Zimri even one moment after the act of 
immorality, he would have been guilty of murder. And had Pinchas asked a court of law whether 
he was permitted to do what he was about to do, the answer would have been no. 
 
Discussion Questions 

●​ Why do the rabbis in the Talmud not condemn but only limit imitation of Pinchas? 
●​ Why might societies be cautious about vigilante action? 

 
Talmud Kiddushin 66b:134 
In a Torah scroll, the word shalom (peace) in "Covenant of Peace" (Num. 25:12) is written with 
a vav that is broken, signifying that a peace achieved through violence is inevitably broken or 
incomplete. 
 

  

Rabbi Jonathan Sacks 

Violence may stop a crisis temporarily but rarely builds lasting peace.   
God gives Pinchas “my covenant of peace,” meaning that he will never again have to act the 
part of a zealot. 
— R. Jonathan Sacks, Pinchas (5772) – The Zealot , from Covenant & Conversation Parsha series  
 

Discussion Questions  

●​ Can urgent action solve long-term problems?   
●​ What are the costs and benefits of using violence to drive change? 
●​ What is the difference between conviction and extremism? 

o​ What’s the difference between standing up for something and going too far? 
o​ When can being really passionate become hurtful? 
o​ How can someone fight for what they believe in without hurting others?   
o​ Are there circumstances when it might it be worth hurting others to achieve a 

greater good? 

4 https://www.sefaria.org/Kiddushin.66b.13 
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o​ Is it possible to care TOO much about being right? What happens then? 
●​ When can moral certainty become dangerous?   

o​ What happens when someone believes only THEY are right? 

o​ Why might it be important to listen to other people’s ideas? 

o​ How might  trying to do the “right thing” sometimes cause problems? 

o​ What could happen if someone never stops to ask, “Am I making the situation 
better or worse?” 

o​ Why is it important to think before acting, even when you feel very sure? 

Civic Engagement Model 

Method: Immediate direct action 
 
Strengths 

●​ rapid response 
●​ urgency 
●​ can stop immediate harm 

Risks 

●​ extremism 
●​ violence 
●​ abuse of power 
●​ lack of accountability 

 
Facilitator Notes 

Frame discussion carefully: 

This session is NOT encouraging violence. 
The goal is to explore: 

●​ moral urgency 
●​ dangers of extremism 
●​ tensions between action and process 

 

11 
 



 

SOURCE SHEET 3 - Korach5 (Numbers 16:1-3) 

Protest and Rebellion 

 
רְאוּבֵן׃  בְּניֵ בֶּן־פֶּלֶת ואְוֹן אֱלִיאָב בְּניֵ ואֲַבִירָם ודְָתָן בֶּן־לֵויִ בֶּן־קְהָת בֶּן־יצְִהָר קרַֹח ויַּקִַּח

Now Korah, son of Izhar son of Kohath son of Levi, betook himself, along with Dathan and 
Abiram sons of Eliab, and On son of Peleth—descendants of Reuben—  
 

אַנשְֵׁי־שֵׁם׃  מוֹעֵד קְרִאֵי עֵדָה נשְִׂיאֵי וּמָאתָיםִ חֲמִשִּׁים מִבְּניֵ־ישְִׂרָאֵל ואֲַנשִָׁים משֶֹׁה לִפְניֵ ויַּקָֻמוּ
to rise up against Moses, together with certain other Israelites, two hundred and fifty of them: 
chieftains of the community, chosen in the assembly, men of repute.  
 

 תִּתְנשְַּׂאוּ וּמַדּוּעַ יהְוֹהָ וּבְתוֹכָם קְדשִֹׁים כֻּלָּם כׇל־הָעֵדָה כִּי רַב־לָכֶם אֲלֵהֶם ויַּאֹמְרוּ ועְַל־אַהֲרןֹ עַל־משֶֹׁה ויַּקִָּהֲלוּ
יהְוֹהָ׃  עַל־קְהַל

They combined against Moses and Aaron and said to them, “You have gone too far! For all the 
community are holy, all of them, and GOD is in their midst. Why then do you raise yourselves 
above GOD’s congregation?” 

 

5 While referenced in Parshat Pinchas, the text included re: Korach is from Parshat Korach 

12 
 



 

Pirkei Avot 5:17 

“Any argument for the sake of Heaven will endure. The argument of Korach was not for the sake 
of Heaven.” 

Discussion Questions 

●​ What was the injustice Korach cited for challenging the leadership authority of Moses?  
Was there a legitimate basis for Korach’s challenge?   

●​ Why is Korach given as an example of an “argument not for the sake of heaven?” 
●​ What makes a protest movement ethical vs unethical?  
●​ Why do motives matter? 

 

Rashi on Numbers 16:1:26 

Rashi says Korach was motivated by jealousy and ambition:  “Korach took himself on one side 
with the view of separating himself from out of the community so that he might raise a protest 
regarding the priesthood to which Moses had appointed his brother. 

Discussion Questions 

●​ Are there examples of leaders raising legitimate concerns for invalid or self-serving 
reasons?  

o​ How might someone talk about a real problem but still not be trying to help? 

o​ Have you ever seen someone complain about something mostly to get attention 
or power? 

o​ Can a person say something important for the wrong reasons? 

o​ What if someone is right about a problem but not acting kindly? 
●​ How do we judge protest leaders?   

o​ What makes someone a good leader during a protest? 
o​ How can you tell if a leader is helping people or just causing trouble? 
o​ What should good leaders do when people are upset? 
o​ What makes you trust a leader? 

●​ How can we (or should we) separate an issue from the motivations of leaders? 
o​ Can an idea still be important even if the person saying it is acting badly? 
o​ Should we pay attention to a problem even if we don’t like the leader? 
o​ How do we decide if someone really wants to help? 
o​ Can someone do the right thing for the wrong reason? 

●​ Why are populist leaders powerful? 
o​ Why do people follow leaders who make big exciting speeches? 
o​ Why do strong leaders sometimes get lots of people to agree with them? 
o​ Why do people seem to like leaders who say, “I will fix everything!”? 
o​ What kinds of leaders make people feel heard? 

6 https://www.sefaria.org/Rashi%20on%20Numbers%2016:1:2 
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●​ How can anger unite people? 
o​ Why do people sometimes come together when they feel angry? 
o​ How can shared frustration bring people together? 
o​ Have you ever worked together with others because something felt unfair? 
o​ Can strong feelings help people create change? 

●​ When can populism become dangerous? 
o​ When can a powerful leader become dangerous? 
o​ What happens if people follow a leader without asking questions? 
o​ Why is it important to think for yourself, even in a group? 
o​ What can happen when crowds get too angry? 

 

 

Civic Engagement Model 

Method - Mass protest and public dissent 
 
Strengths 

●​ challenges authority 
●​ gives voice to frustration 
●​ mobilizes communities 

Risks 

●​ division 
●​ demagoguery 
●​ instability 
●​ manipulation 

 

Facilitator Notes 

Compare Korach to: 

●​ populist movements 
●​ student protests 
●​ grassroots organizing 
●​ social media activism 
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SOURCE SHEET 4 - Moses and Joshua (Numbers 27:15-23) 

Leadership Succession and Institutional Continuity 

 

לֵאמרֹ׃ אֶל־יהְוֹהָ משֶֹׁה ויַדְַבֵּר   

Moses spoke to GOD, saying,  

 

עַל־הָעֵדָה׃ אִישׁ לְכׇל־בָּשָׂר הָרוּחתֹ אֱלֹהֵי יהְוֹהָ יפְִקדֹ   

“Let GOD, Source of the breath of all flesh, appoint someone over the community  

 

אֵין־לָהֶם אֲשֶׁר כַּצּאֹן יהְוֹהָ עֲדַת תִהְיהֶ ולְֹא יבְִיאֵם ואֲַשֶׁר יוֹצִיאֵם ואֲַשֶׁר לִפְניֵהֶם יבָאֹ ואֲַשֶׁר לִפְניֵהֶם אֲשֶׁר־יצֵֵא  
  רעֶֹה׃

who shall go out before them and come in before them, and who shall take them out and bring 
them in, so that GOD’s community may not be like sheep that have no shepherd.”  

עָלָיו׃ אֶת־ידְָךָ וסְָמַכְתָּ בּוֹ אֲשֶׁר־רוּחַ אִישׁ בִּן־נוּן אֶת־יהְוֹשֻׁעַ קַח־לְךָ אֶל־משֶֹׁה יהְוֹהָ ויַּאֹמֶר   

And GOD answered Moses, “Single out Joshua son of Nun, an inspired man, and lay your hand 
upon him.  

לְעֵיניֵהֶם׃ אתֹוֹ וצְִוִּיתָה כׇּל־הָעֵדָה ולְִפְניֵ הַכּהֵֹן אֶלְעָזָר לִפְניֵ אתֹוֹ והְַעֲמַדְתָּ   

Have him stand before Eleazar the priest and before the whole community, and commission him 
in their sight.  

ישְִׂרָאֵל׃ בְּניֵ כׇּל־עֲדַת ישְִׁמְעוּ לְמַעַן עָלָיו מֵהוֹדְךָ ונְתַָתָּה   

Invest him with some of your authority, so that the whole Israelite community may obey.  

וכְׇל־בְּניֵ־ישְִׂרָאֵל הוּא יבָאֹוּ ועְַל־פִּיו יצְֵאוּ עַל־פִּיו יהְוֹהָ לִפְניֵ הָאוּרִים בְּמִשְׁפַּט לוֹ ושְָׁאַל יעֲַמדֹ הַכּהֵֹן אֶלְעָזָר ולְִפְניֵ  
וכְׇל־הָעֵדָה׃ אִתּוֹ   

But he shall present himself to Eleazar the priest, who shall on his behalf seek the decision of 
the Urim before GOD. By such instruction they shall go out and by such instruction they shall 
come in, he and all the Israelites, and the whole community.”  

כׇּל־הָעֵדָה׃ ולְִפְניֵ הַכּהֵֹן אֶלְעָזָר לִפְניֵ ויַּעֲַמִדֵהוּ אֶת־יהְוֹשֻׁעַ ויַּקִַּח אתֹוֹ יהְוֹהָ צִוָּה כַּאֲשֶׁר משֶֹׁה ויַּעַַשׂ   

Moses did as GOD commanded him. He took Joshua and had him stand before Eleazar the 
priest and before the whole community.  

בְּידַ־משֶֹׁה׃ }פ יהְוֹהָ דִּבֶּר כַּאֲשֶׁר ויַצְַוֵּהוּ עָלָיו אֶת־ידָָיו ויַּסְִמךְֹ
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He laid his hands upon him and commissioned him—as GOD had spoken through Moses.  

Rashi on Numbers 27:18:37 

A leader must relate to each person according to their individual needs:  re: [A man] in whom 
there is spirit – As you requested; someone able to deal with the character of each one. (Sifrei 
Bamidbar 140:1). 

Discussion Questions 

●​ What makes someone a good leader? 
●​ Why must leaders understand the individual needs of different people? 

 

Midrash Rabbah 21:18 

Moses is praised for thinking about the future rather than holding onto power. 

Discussion Questions 

●​ Why is succession planning important? 

o​ Why is it important to know who will lead next? 

o​ What happens if nobody is prepared to take over? 

o​ Why should leaders help train future leaders? 

o​ How does planning ahead help a community? 
●​ Why do some leaders struggle to let go of power? 

o​ Why might a leader not want to stop being in charge? 
o​ Why can sharing power be hard? 
o​ Why is it sometimes difficult for people to let others lead? 
o​ What makes a leader willing to step aside? 

●​ What are the benefits of transparent, public and cooperative transitions of power?   

o​ Why should leadership changes happen fairly and peacefully? 

o​ Why should everyone understand how new leaders are chosen? 

o​ How does peaceful leadership change help a community feel safe? 

o​ What happens when leaders work together during a change? 

o​ Why is it important to have clear rules about leadership? 

 

8 https://www.sefaria.org/Bamidbar%20Rabbah%2021:1 

7 https://www.sefaria.org/Rashi_on_Numbers.27.18.3 
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Horayot 10a9 

“One who is appointed over a community becomes the servant of the community.” 
 
Discussion Questions 

●​ What limits should exist on leadership? 
●​ Why do democracies need checks and balances? 

 

Rabbi Joseph Soloveitchik 

Strong institutions help preserve covenantal responsibility across generations:  "The covenantal 
community... is not a temporary one; it is an institutionalized community... it is a community of 
generations... in which the past, the present, and the future are merged into one experiential 
reality." – The Community, 1978 

Discussion Questions 

●​ What is meant here by “institutions”?  
●​ What is the relationship between individual leaders and the institutions they serve 

across time?  What does this relationship mean for the role of individual leaders to seek 
radical change in their institutions?   

●​ How do communities preserve values over time? 

 

Rabbi Sharon Brous 

Healthy leadership creates future leaders. To build future leaders, we must focus on cultivating 
a community that supports and raises others through genuine presence rather than ego-driven 
solutions.   - Rabbi Sharon Brous, The Amen Effect: Ancient Wisdom to Mend Our Broken Hearts 
and World, 2024 

Discussion Questions 

●​ What makes leadership sustainable? 
●​ How do communities cultivate current and future leadership? 
●​ What is the role of institutional leaders to conserve traditions and seek progress and 

change 

 

9 https://www.sefaria.org/Horayot%2010a:18 
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Civic Engagement Model 

Method - Institution building and stable succession 
 
Strengths 

●​ continuity 
●​ stability 
●​ trust 
●​ orderly transition of power 

Risks 

●​ bureaucracy 
●​ slow change 
●​ resistance to reform 
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Comparative Civic Engagement Chart 

 

Parsha Figure Civic Method Strengths Risks 

Daughters of 
Zelophehad 

Advocacy within the 
system 

Lasting reform Slow change 

 
Pinchas 

 
Direct action 

 
Urgency 

 
Extremism 

 
Korach 

 
Protest/rebellion 

 
Challenges power 

 
Division 

 
Moses/Joshua 

 
Institution building 

 
Stability 

 
Resistance to change 
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Scenario Activity 

“Choose Your Approach to Civic Engagement” 

Divide participants into groups. 

Each group receives a scenario and must decide: 

1.​ Which model of civic engagement best applies?  Why? 
2.​ What are the strengths of that approach? 
3.​ What are the dangers/risks? 

 

Scenario 1 

Unsafe Water Crisis 

A town discovers dangerous contamination in their drinking water. 

Possible approaches: 

●​ Meet with town leaders and ask them to fix the water 

o​ write letters 

o​ ask adults for help 

o​ speak at a town meeting 

o​ make respectful requests 
●​ Gather people and organize a protest to inform people of the problem 

o​ make signs 
o​ march together and chant 
o​ hold a rally 

●​ Take immediate action to stop people from drinking the unsafe water  
o​ hand out clean water 
o​ block people from using dangerous water 
o​ stop the factory causing pollution or shut down the water system 

●​ Make new rules so the problem doesn’t happen again 

o​ create safety checks 

o​ choose new leaders 

o​ make a team to monitor water 

o​ set up regular testing 

 

Scenario 2 

Cyberbullying in School 

Students feel school leadership has failed to respond effectively. 
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Possible approaches: 

●​ meet with teachers and administrators and ask them to stop the bullying 

o​ write a letter 

o​ ask for a school meeting 

o​ explain why the problem is hurting people 
●​ Gather lots of people to speak up together  

o​ Make posters and put them all over the school 
o​ Create a “kindness campaign” 
o​ Hold a school-wide assembly  

●​ Step in immediately to help the person being bullied 
o​ Report hurtful posts 
o​ Stand up for someone online 
o​ Tell others to stop 
o​ Publicly shame the person doing the bullying 

●​ Make new rules to help stop bullying 

 

 

Scenario 3 

Climate Change 

Young people believe leaders are moving too slowly. 

Possible approaches: 

●​ Ask leaders to make better choices for the earth  

o​ write letters 

o​ meet with community leaders 

o​ ask schools/camps to recycle more 

o​ share ideas with adults 
●​ Bring lots of people together to show this problem matters  

o​ climate marches 
o​ making signs 
o​ speaking at assemblies 
o​ awareness campaigns 

●​ Do something immediately to help the environment 
o​ organize cleanups 
o​ stop wasting water 
o​ pick up trash 
o​ refuse to use wasteful materials 
o​ Call out those who acting in ways that hurt the environment  

●​ Make long-term plans and rules to protect the earth 
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o​ create recycling systems 

o​ teach younger campers 

o​ make long-term environmental goals 

 

 

Scenario 4 

Unfair School Rules 

Students believe a policy disproportionately harms certain students. 

Possible approaches: 

●​ Ask the school the change the rules 

o​ sign a petition 

o​ write letters 

o​ talk to teachers/principals 

o​ explain why the rule feels unfair 
●​ Gather students and parents to show many think rules are unfair  

o​ make posters 
o​ hold a rally 
o​ speak at an assembly 
o​ organize a school campaign 

●​ Break the rules to show people it is unfair 
o​ openly not follow the rule 
o​ encourage others to join in breaking the rule 
o​ peacefully challenge the rule 
o​ Challenge the rule in ways that might not be peaceful  

●​ Join groups that help create school rules  

o​ Join student council 

o​ help write new rules 

o​ be part of planning teams 

o​ help younger students share ideas 
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Facilitator Discussion Guide 

Key Facilitation Principles: 

●​ Encourage complexity 
●​ Avoid simplistic heroes/villains 
●​ Validate multiple viewpoints 
●​ Distinguish disagreement from disrespect 
●​ Keep focus on methods, ethics and consequences 

 

Facilitation “Pro-Tips”: 

If Discussion Becomes Polarized: 

Say: “Jewish tradition often preserves multiple perspectives rather than one final answer.” 

 

If Participants Oversimplify: 

Ask: 

●​ “What are the risks of that approach?” 
●​ “Who might disagree?” 
●​ “What unintended consequences could occur?” 

 

If Conversation Stalls: 

Ask: 

●​ “Who from Parshat Pinchas would disagree with you?” 
●​ “Which commentator would support your argument?” 

 

Facilitator Tips for Difficult Conversations 

Avoid Present-Day Political Partisanship 

Focus discussion on: 

●​ civic processes 
●​ ethics 
●​ leadership 
●​ methods of change 
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Encourage Listening 

Use prompts such as: 

●​ “Can you restate what someone else said before responding?” 
●​ “What values are motivating that perspective?” 

 

Normalize Complexity 

Remind campers: 

The Torah intentionally preserves difficult stories because leadership and civic responsibility are 
complicated. Jewish tradition encourages us to wrestle with difficult questions together. 
 

Extension Activities 

●​ Create leadership skits 
●​ Compare Parshat Pinchas examples to fictional characters or real-life leaders (current or 

historical) 
●​ Design a camp civic engagement campaign 
●​ Compare approaches in Parshat Pinchas to modern social change movements 
●​ Analyze civil disobedience 
●​ Discuss ethical protest 
●​ Explore institutional trust in democracy 

 
Camp-Wide Program Ideas 

Four stations: set up in style of “tabling” such as on a college campus.   

●​ Daughters of Zelophehad station 
●​ Pinchas station 
●​ Korach station 
●​ Moses/Joshua station 

Groups rotate to each station.  In each station, campers are met with madrichim representing 
one approach to civic engagement and with those leading the table making the case for their 
approach as the best approach.  

Sample Camp-wide Tabling Program Outline: 

1.​ Announce “The Crisis”  
a.​ Some camp-specific “crisis” that is acknowledged to be fictional and 

“over-the-top”, yet is plausible enough to engage campers to respond.   
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b.​ Announcement made to full camp in a faux serious:  “Attention all campers, due 
to x, we will be instituting y immediately… 

2.​ Breakout 
a.​ Staff staged and scripted reaction and call to action, disagreement about how to 

respond, set up the “Mahkloket” using Parshat Pinchas as the “proof text” for 
their suggested method of response. 

b.​ Call to campers:  we know we have to do something, but what should we do?  
Agree that we should consider all 4 approaches and each camper will decide how 
to best respond.   

c.​ Send campers to tabling  
3.​ Tabling: Campers pick a group  

a.​ Space divided into “4 corners” 
b.​ Each corner with staff group representing and advocating their method for 

addressing the problem.  Goal is to get the most campers to “join” their method  
c.​ Uses text and commentary as basis for stating their case and arguing against the 

other methods  
d.​ Tables should include: 

i.​ B’not Zelophehad:  Change the rules  
ii.​ Pinchas:  Act Now 

iii.​ Korach:  Raise your voice  
iv.​ Moshe/Joshua:  Build for the future  

e.​ Each table includes tools/visuals representing method: 
i.​ Zelophehad: 

1.​ Clipboards, petitions, charts, “Know your Rights” posters, 
suggestion box 

2.​ Pitch:  “Real and lasting change happens when we work within the 
system to change the rules”. 

3.​ Text:  “The daughters of Zelophehad speak rightly” 
4.​ Talking point: “They changed the rules without destroying the 

community” 
ii.​ Pinchas: 

1.​ Tools for immediate action (possibly including preventative and 
destructive actions) 

2.​ Pitch:  “Talking is not enough, we have to act”; “We must act 
now!”;  

iii.​ Korach: 
1.​ Megaphones, chants, giant signs 
2.​ PItch:  “If they won’t listen, get louder”; “Power belongs to the 

people”; “Question Authority” 
3.​ Text: “All the community is holy” 
4.​ Talking point:  Korach believed the people deserved more power 

and a louder voice” 
iv.​ Moshe/Joshua 

1.​ Documents, org structures, agendas for future meetings,  
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2.​ Pitch:  “Communities need stability”, “Build systems that last”; 
“Solutions today for a better tomorrow” 

 

4.​ Movement Organizing: After campers choose a station, organize their plan of action 
a.​ Each group prepares a strategy, campaign and response to the crisis according to 

their chosen approach  
b.​ Prepares a presentation of their campaign to [group to be determined] - can 

include skits, chants, mock debates, campaign ads, etc. 
i.​ Includes critique of other approaches  

 

5.​ Big presentation: 
a.​ Each group presents their approach 
b.​ Some vote, etc.  

 

6.​ “Sikkum” - Final reflection 
a.​ Torah preserves all four of these models of civic engagement  
b.​ Jewish tradition understands need versions of each of these models: 

i.​ Reformers, protesters, urgent actors, institution builders  
c.​ Challenge is knowing when to use each approach  

i.​ Not a “one size fits all”  
ii.​ Goal is to have deep and broad tools of civic engagement and the ability 

to choose which tools best fit which problem.  To be able to assess the 
strengths/weaknesses of various approaches when deciding… 

 

 
 
Shabbat Parsha Discussion:  

●​ Debate: “Was Korach wrong?” 
●​ Put Pinchas on trial for murder 

o​ Divide groups into jury, prosecution and defense 
o​ Or, have madrichim prepare prosecution and defense and campers are the jury 
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Appendix A:  Jewish Civic Values 

 

Appendix B:  Linked Resources  

 

Final Reflection 

Parshat Pinchas presents a remarkable range of civic engagement models: 

●​ reformers 
●​ protesters 
●​ zealots 
●​ institution builders 

Jewish tradition suggests there is not a single “one-size-fits-all”  approach. 

Instead, we are challenged to ask: 
How can our communities most effectively pursue justice while preserving dignity, responsibility 
and collective belonging?  How might our Jewish and American civic values inform our choices 
of goals and methods? 
 
This question remains as urgent today as it was in the wilderness. 
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https://drive.google.com/file/d/14aHmfNHD3WebNd1od8FMHr9SaMXYvm2W/view?usp=drive_link
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